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Work-related stress

Plan for this session:

• Data

• A model of work-related stress

• Interventions to tackle work-related stress

• Q&A



Labour Force Survey 

SWI Estimated incidence of stress, depression or anxiety
(for people employed in the last 12 months) 
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Labour Force Survey 

Self-reported work-related 
stress, depression & anxiety

All industry 
sectors

Health & Social 
work sector

Prevalence 350,000 49,000

Prevalence rate per 100 
workers

1.2 1.36

Incidence 191,000 28,000

Incidence rate per 100 
workers

0.66 0.77

Days lost 10.5 million 1.5 million

Average days lost per worker 0.45 0.56



THOR GP Data (July 05 – December 07)
Mental ill-health events: n=1451

Job Factors (38.7%) 

Change (13.9%)

Relationships (24.2%)

Inequality (0.2%)

Personal Devel't (5.9%)

Physical Environ't (0.7%)

Traumatic events (5.2%)

Home-work Int. (3.5%)

Other (7.7%)



Model of work stress

E
M
P
L
O
Y
E
E
S

Individual symptoms:
• Raised blood pressure
• Sleep & gastrointestinal disturbance
• Increase alcohol/ caffeine intake
• Increased irritability & negative emotions
• Back pain: tension
• Palpitations; headaches 

Organisational Symptoms:
• Increased sickness absence
• Long hours culture
• Increased staff turnover
• Reduced staff performance
• Reduced staff morale and loyalty
• Increased hostility

• Coronary heart disease
• RSI
• Depression & anxiety
• Burnout

• Increased overheads
• Reduced profits
• Increased accidents
• Increased litigation

Demands
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Control

Support

Role

Relationship

Change

Palmer, Cooper & Thomas (2004)



Whitehall II (Candola et al, 2008)

Aim: To determine the biological and behavioural factors 
linking work stress with coronary heart disease (CHD)

Sample: 10,308 London based male and female civil 
servants

Conclusions: Work stress may be an important 
determinant of CHD among working-age populations, 
which is mediated through indirect effects on health 
behaviours and effects on neuroendocrine pathways. 



The Management Standards Approach

HSG218 (2007)



Interventions: what is being changed?

Footer fill box

Social change

Individual rehab

Individual coping

Job redesign

Organizational change

Primary prevention 

Secondary prevention 

Tertiary prevention 

Economic, political context 

Organizational context
Downsizing

Contingent work
New systems of work organization

Job characteristics
Low job control

High job demands
Social isolation

Stress response
Physiological effects (e.g., BP) 

Psychological effects (e.g., burnout)
Health behaviors

Illness 



How do we go about changing it?

Economic, political context Legislation & regulation 

Organizational context
Downsizing

Contingent work
New systems of work organization

Job characteristics
Low job control

High job demands
Social isolation

Stress response
Physiological effects (e.g., BP) 

Psychological effects (e.g., burnout)
Health behaviors

Illness 

Management initiated new 
systems of work organisation

Management initiated job 
redesign,
Participatory ergonomics,
Joint committees

Health promotion, EAPs
Stress management

Rehabilitation



Summary

• Data suggests that the management of work-
related stress remains a challenge

• HSE will continue to work with others to promote 
the use of the Management Standards approach

• Future focus will be on a more holistic approach 
to the issue of health at work
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